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Statement of Purpose 

 

Provide plan review information and service to the citizens of Catawba County, including 

municipalities in a coordinated, efficient, and friendly manner.  The plan review section 

provides plan review for commercial projects to ensure code compliance with the North 

Carolina Building Codes, conducts on-site safety inspections of existing buildings, provides 

plan review and inspections for existing buildings utilizing the North Carolina Rehabilitation 

Code (Rehab Code), conducts plan review services based on State local option plan review 

guidelines and conducts plan review during express plan review appointments. 

 

Outcomes 

 

1. Provide timely plan review services by reviewing 97% of all commercial blueprints 

submitted for code compliance, contacting the applicant through email, fax or 

telephone with the results within ten (10) working days. Meeting this outcome will 

expedite the plan review process allowing construction to begin much sooner, thus, 

promoting Catawba County’s economic development as measured by monthly 

reporting. 

 

2. Ensure citizens receive quality customer service from Plan Review Officials by: 

a. Maintaining a customer service rating of 95% or above as evidenced by 

customer survey reports. 

b. Resolving 98% of all customer service complaints within 24 hours as measured 

by recorded complaints and follow up actions. 

c. Requiring participation in eight (8) hours of training in customer service-related 

issues such as communication, skill building and tact, diffusion of adversarial 

situations and problem resolution.  The objective is to perform plan review 

duties with exceptional customer service skills as measured by customer survey 

reports. 

 

3. Promote awareness and use of time and money saving optional services available to 

Catawba County customers and citizens, which are: 

a. The North Carolina Rehabilitation Code, which allows for the renovation of 

older buildings by relaxing certain requirements for modern buildings. Staff will 

provide informational materials to customers about this program, which 

encourages the use of existing buildings as measured by inspection logs. 

b. Local Option Plan Review, which allows County Plan Review Officials, to 

perform plan specification and document approval for various building 

classifications that would otherwise require submittal to Raleigh. Measure and 

report number of plans submitted and reviewed by plan review logs and 

monthly reports.  

c. Express Plan Review, which provides customers the opportunity to have their 



design professionals’, meet with local government officials to accelerate plan 

approvals and permit issuance. This optional service allows projects in most 

cases to be reviewed and permitted in the same day, thus allowing construction 

to begin much sooner. Measure and report the total number of plans submitted 

and reviewed by plan review logs and monthly reports. 


